
 

 

Project Communication Plan 
 

 
 
 

 

 

Project Name: 

Project Manager:   

Project Sponsor:   

Date:    

 
Audience 

 
Who? 

 
Title 

 
What’s your communication 

called? 

 
Message Description 

 
What is the Message? 

 
Medium 

 
How will you deliver it? 

 
Timing 

 
When? 

 
Frequency 

 
How Often? 

 
Owner 

 
Who will Communicate 

It? 

   
 
 
 

 
 
 

   

   
 
 
 

 
 
 

   

   
 
 
 

 
 
 

   

   
 
 
 

 
 
 

   

   
 
 
 

 
 
 

   

   
 
 

    


